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CITY CLERKS ASSOCIATION OF CALIFORNIA
EXECUTIVE BOARD MEETING
AT
LEAGUE OF CALIFORNIA CITIES NEW LAW & ELECTION SEMINAR
DISNEY’S GRAND CALIFORNIA HOTEL
SEQUOIA BALLROOM F & G
ANAHEIM, CA

Conference Call Number (916) 658-8286

AGENDA
Friday, December 5, 2008
12:00 P.M.

1. CALLTO ORDER

ATTENDANCE/EXCUSED ABSENCES

a. Approval of Absences

INTRODUCTIONS/ANNOUNCEMENTS
4. MINUTES

a.

Approval of [September 25, 2008]and Pctober 25, 2008 Meeting Minutes
(Williams)

YEAR-END TREASURER’S REPORT AND BUDGET (Anderson)

NEW BUSINESS/ACTION/DISCUSSION ITEMS

a. Professional Development Items
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b.

C.

i. Mentor Training
il. Revision to Scholarship Application / Policy
iii. Synopsis Reports for August CEPO and September TTC

iv. Conference Call with [1IMC Education Department Regarding
Structure/Format of NLES & Annual Conferences

v. CCAC Scholarship Round | - 2009
Approval of IIMC Region IX Director Agreement (Roberts)

Trustee Job Duties / CCAC Store and Silent Auction (Williams)

7. 2008-2009 CCAC GOALS & OBJECTIVES

a.

Review / Status Reports (Roberts / Williams)

8. DIRECTORS’ REPORTS

a.

b.

First Vice President (Pope)
Second Vice President (Johl)
i. Report on Membership / Martin & Chapman
Communications Director (Calderia)

1. Records Retention Committee Policy Update
Legislative Director (Reynoso)
Professional Development Director (Abrahamson)
Division Professional Development Reps (Concolino/Paige/Clark)
Division Trustees (Van Wormer/Paige/Folcik)
Division Chairs (Diridon/Lima/Hammers)
Past President (McCarthy)

i. Division Boundaries

9. REGION IX DIRECTOR’S REPORT (Nicol)

a.

[IMC and campaign update.

10. PRESIDENT’S REPORT
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11. ADJOURNMENT
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CITY CLERKS ASSOCIATION OF CALIFORNIA
EXECUTIVE BOARD MEETING
AT
LEAGUE OF CALIFORNIA CITIES ANNUAL MEETING
LONG BEACH CONVENTION CENTER — ROOM 25C
HYATT REGENCY, SHORELINE A ROOM
(Next to the Convention Center)
200 SOUTH PINE STREET, LONG BEACH

Conference Call Number (916) 658-8286

MINUTES
Thursday, September 25, 2008
11:30 A.M.

1. CALL TO ORDER
CCAC President Roberts called the meeting to order at 11:55 a.m.

2. ATTENDANCE/EXCUSED ABSENCES
Margaret Roberts, President

Lisa Pope, First Vice-President

Randi Johl, Second Vice-President

Lucinda Williams, Recording Secretary
Jamie Anderson, Treasurer

Rick Caldeira, Communications Director (teleconference)
Shalice Reynoso, Legislative Director
Dawn Abrahamson, Professional Development Director
Shirley Concolino, Northern Division Professional Development Representative
Joann Tilton, Central Division Professional Development Representative
Nanci Lima, Central Division Chair

Evelyn Clark, Southern Division Professional Development Representative
Pat Hammers, Southern Division Chair

Cynthia Van Wormer, Northern Division Trustee (teleconference)
Bonnie Paige Central Division Trustee (teleconference)
Julie Folcik, Southern Division Trustee



Pamela McCarthy, Immediate Past President

Also present

Mohammad Eftkhari, Ph.D., IIMC Director of Education / Research
Colleen Nicol, IIMC Region IX Director
Lorraine Okabe, League of California Cities

a. Approval of Absences

Excused absences: Rod Diridon, Northern Division Chair

3. INTRODUCTIONS/ANNOUNCEMENTS
The election of Randi Johl to the office of Second Vice President has left an unscheduled vacancy in the
Central Division Trustee position.

M / S Roberts / Hammers to appoint Bonnie Paige, Stockton, to fill the Central Division Trustee position for
the remainder of the current term (ending 2009). Motion unanimously passed.

4. MINUTES

a. Approval of Minutes for December 7, 2007, February 25, 2008, Supplemental February 25,
2008 and June 30, 2008 Meetings

M / S Caldeira / McCarthy to approve the Minutes of the December 7, 2007, February 25, 2008,
Supplemental February 25, 2008 and June 30, 2008 Meetings. Motion unanimously passed.

5. TREASURER’S REPORT

Treasurer Anderson reviewed the most recent Treasurer’s Report with the Board.

M / S Johl / Pope to accept the Treasurer’s Report as submitted. Motion unanimously passed.

6. RATIFICATION OF ACTION TAKEN VIA E-MAIL
a. Free Advertising in Lieu of Scanning Documents for Delta Micro Imaging

M / S Caldeira / McCarthy to ratify Board action taken via e-mail approving free advertising in-lieu of
document scanning services provided by Delta Micro Imaging. Motion unanimously passed.
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b, Travel Expenses for Region IX Travel for Peggy Hawker of Oregon

M / S Hammers / Tilton to ratify Board action taken via e-mail approving travel expenses for Region IX
travel for Peggy Hawker of Oregon.

7. NEW BUSINESS/ACTION/DISCUSSION ITEMS
a. Discussion of Providing City Clerk’s Handbook & Addendum on CD

M / S McCarthy / Paige to cease production of hard copies of the City Clerk’s Handbook and sell only
electronic versions of the City Clerk’s Handbook from this point forward. Motion unanimously passed.

b. Consider Contract Negotiations with More Than Talk for Conference Planning Services

M / S Pope / McCarthy to enter into a contract with Osborn & Associates for conference planning services
through 2012. Motion unanimously passed.

8. GOALS FOR 2007-2008
a. Goal Setting Dates

President Roberts confirmed October 24 & 25, 2008 as the dates for the 2008-2009 Goal Setting
meeting in Emeryville, CA.

9. DIRECTORS’ REPORTS
a. First Vice President

First Vice President Pope reported that she is working with Second Vice President Johl to transfer the
membership duties. They will address areas of concern with the membership process at the Goal Setting
meeting in October.

b. Second Vice President
No report.
C. Communications Director

1. Update on Scanning Project of CCAC records

Communications Director Caldeira reported that he continues to work with Delta Micro Imaging on
scanning CCAC records.

Communications Director Caldeira also reported on job postings on the CCAC website, credit card
payments through the CCAC website, division information on the website and asked Board Members
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d.

to let him know when they see inaccurate or outdated information on the website.

Legislative Director

Legislative Director Reynoso reported that she would like to build a stronger relationship with CACEO and
that she would like to add new members on the Legislative Committee.

e.

g.

Professional Development Director
1. Discussion of CCAC Alternative Scholarship Program (item taken out of order)

The Alternative Scholarship Program Sub-Committee asked the Board to allocate $6000 for
alternate scholarships. The Board will discuss this item further at the Goal Setting Meeting.

2. Receive and File Annual Report

Professional Development Director Tilton provided a Professional Development Update.

Division Professional Development Reps

Southern Division Professional Development Representative Clark reported that she has worked with
Lee Price, Mentor Coordinator, to pair mentors and mentees in the Southern Division.

Division Trustees

No report.

h.

Division Chairs

Southern Division Chair Hammers reported that SCCCA will review their scholarship process, consider
changing regular meeting dates and focus on networking groups this year.

Central Division Chair Lima reported on Central Division networking groups.

10.  REGION IX DIRECTOR’S REPORT (Nicol)

a.

[IMC and Campaign Update

Continued to December 2008 Board Meeting.

11.  PRESIDENT'S REPORT

a. Status Updates on:

1.

Policy on Due Dates / Timelines and Website Policies, Specifically Regarding
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Advertising in the Official Word

Continued to October 2008 Board Meeting.

2. Feasibility of Asking Martin & Chapman to Print the Policies in September After
August Elections

First Vice President Pope reported that Martin & Chapman said they cannot print the CCAC Policiesin
September due to municipal elections activities.

3. Scholarships for On-Line Education Programs
Continued to October 2008 Board Meeting.

4. Division Boundaries — Trustees and Division Chairs
Continued to October 2008 Board Meeting.

5. Policy Regarding VIP Accommodations and Travel
Continued to October 2008 Board Meeting.

6. Use of Credit Cards for Membership Dues
Continued to October 2008 Board Meeting.

7. Feasibility of Barcode Scanning
Continued to October 2008 Board Meeting.

12.  ADJOURNMENT

President Roberts adjourned the meeting at 1:40 p.m.
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CITY CLERKS ASSOCIATION OF CALIFORNIA
EXECUTIVE BOARD MEETING
AT
Woodfin Inn in Emeryville, CA

MINUTES
Saturday, October 25, 2008
11:30 a.m.

1. CALL TO ORDER
CCAC President Roberts called the meeting to order at 9:09 a.m.

2. FILL VACANCY FOR CENTRAL DIVISION TRUSTEE (Lima / Roberts)

President Roberts reported that the Board Bylaws allow the Division Presidents to make appointments
for Trustee vacancies from their Divisions. President Roberts had inadvertently proposed an
appointment at the last meeting.

To comply with the Bylaws, M / S Lima / Clark to nominate Bonnie Paige, Stockton, to fill the vacancy
for Central Division Trustee for the remainder of the 2007-2009 term. Motion unanimously passed.

3. ATTENDANCE/EXCUSED ABSENCES

Margaret Roberts, President

Lisa Pope, First Vice-President (teleconference)

Randi Johl, Second Vice-President

Lucinda Williams, Recording Secretary

Jamie Anderson, Treasurer

Rick Caldeira, Communications Director

Shalice Reynoso, Legislative Director

Dawn Abrahamson, Professional Development Director

Shirley Concolino, Northern Division Professional Development Representative
Joann Tilton, Central Division Professional Development Representative
Evelyn Clark, Southern Division Professional Development Representative
Rod Diridon, Northern Division Chair

Nanci Lima, Central Division Chair

Pat Hammers, Southern Division Chair



Cynthia Van Wormer, Northern Division Trustee
Bonnie Paige Central Division Trustee

Julie Folcik, Southern Division Trustee

Pamela McCarthy, Immediate Past President

Also present
Colleen Nicol, IIMC Region IX Director

a. Approval of Absences
Excused absences: None

4. INTRODUCTIONS/ANNOUNCEMENTS
None.

5. RATIFICATOIN OF ACTIONS TAKEN VIA E-MAIL

a. Approval of preparing a proclamation for the retirement of Angie Reyes

M/ S Caldeira / Lima to ratify action taken via e-mail approving the preparation of a proclamation
for the retirement of Angie Reyes. Motion unanimously passed.

6. GOALS FOR 2008-2009
a. Approval of the established goals for 2008-2009
M / S Diridon / Concolino to approve the following goals for 2008-2009:

e CCAC Website
e CCAC Bylaws / Policy Review
e Promote City Clerk Profession

and the following ongoing objectives and special projects:
» Division Boundaries
e Committee Structure.

Motion unanimously passed.

7. TREASURER’S REPORT (Anderson)
a. Treasurer’s Report
Treasurer Anderson reviewed the most recent Treasurer’s Report with the Board.
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